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I. Purpose: Boulder High School IMPA puts as much funding into program support as possible 
during the budget process, providing maximum program augmentation for the students. The 
process is designed to be a proactive process, anticipating critical costs and planning for events 
prior to the beginning of the school year. 

 
II. The Budget is separated into four distinct categories: 

A. The Operational Budget will fund Band and Orchestra activities, such as: sectionals, special 
conductors, chair judges, honors group fees, travel to programs, professional development for 
teachers, sheet music, awards, printing programs, invitations, food for student events, and other 
costs considered to enhance the student instrumental music experience, or supportive of the 
programs and instrumental music department. 

B. The Instrument Fund will purchase new instruments and equipment that become capital 
equipment of the BHS music department. Examples include: harp, marimba, English horn, drum 
mallets, bows, music stands, chairs, etc. The Instrument Fund may also pay for repair of school 
instruments. 

C. The Scholarship Fund assists students with instrumental lessons for the BHS class in which they 
are enrolled, or to participate in trips with said class. General policy is to pay for as much as 50% 
of the costs, depending on funds available and need, as described by the Scholarship Policy. 

D. Student Accounts provide an opportunity for the students to raise money to pay for any expenses 
directly associated with their participation in the class in which they are enrolled. Primary uses 
are: lessons, instrument purchase or repair, and trip fees. 

 
III. Funding Sources 

A. The Operational Budget’s primary source is family assessments. Concessions, grocery certificate 
sales, and additional fundraisers also contribute. Grants and foundation sources are additional 
sources. 

B. The Instrument Fund’s source is the annual Instrument  Drive, held in the November to January 
timeframe by appeal to the parent community. A broader appeal, grants and foundation money 
are additional sources. 

C. The Scholarship Fund (Diane Coffelt Scholarship Fund) is sourced by donations given at the 
door at the concert performances, concessions, group performances, other fund drives, unused 
student accounts, grants and foundation money, sponsorship, and any other sources. 

D. Student accounts are funded by wreath sales and unique fundraisers. 
 
IV. Fiscal Policies 

A. The fiscal year will be concurrent with that of the Boulder Valley School District, which is 
currently July 1 - June 30. 



B. The Operational Budget shall be utilized within the fiscal year for which it is collected, unless 
extenuating circumstances make this impossible or inadvisable, or unless a specific purpose 
requires carrying moneys forward to fund a particular planned event. 

a. An amount equivalent to approximately 20-25% of the annual budget will be held in 
reserves in the Unappropriated Funds account. 

b. Reserves are retained to ensure cash flow, and facilitate timely payment of early fiscal 
year expenses, and cushion unforeseeable charges in cost of critical allowed budget 
expenses. Example of valid use: Buses budgeted at $500 for a particular event end up 
costing $650 due to rising gas costs. 

c. Retaining the reserve from one fiscal year to the next is absolute, it is not negotiable. 
d. Decisions to utilize reserves require that the expenditure must be resolved within the 

current fiscal year, or foreseeable within the first 8 weeks of the upcoming school year. 
C. Operational Budget: Concessions or any fundraiser that occurs late in the school year that 

contribute to the Operational Budget may carry to the next fiscal year to augment the subsequent 
year’s budget. 

D. The Scholarship Fund shall not withhold scholarships in any one year, in favor of another, 
unless there is more funding than requested. The general approach is to provide as much 
assistance to students in any one year as possible. 

a. Funds collected at spring concerts, and in the final quarter of the school year are 
excepted, and may be carried over. 

b. Target is to not carry over more than $5,000 from one year to the next. 
c. The application due dates will be scheduled according to the scholarship policy. They are 

1st semester lessons, 2nd semester lessons, and trips. 
E. Student Accounts 

a. A student must have money in their account in order to use funds. 
b. A student’s account may not be overdrawn. 
c. A student’s account carries over / accumulates during their 4 years of high school, and 

allow use at any time, in accordance with a & b above. 
d. At the conclusion of a student’s senior year, if funds are not withdrawn for an 

instrumental music expense (see II, D above), any funds remaining in their student 
account will be transferred to the Scholarship Fund. 

F. By vote of the Board, funds may be moved from one source to another as warranted for effective 
budgeting. 

 
V. General Budgeting Timeline 

A. May:  Assessment letter to BHS prior to end of school year to go in the registration packets 
mailed to student families during the summer months. 

B. June 30: End of fiscal year. 
C. July 1: Beginning of new fiscal year. 
D. August 1-15: Budget requests from teachers IMPA officers. 
E. 3rd Week of August: BHS Registration. The majority of family assessments will be collected at 

these events. Freshman registration is the most important to set up a table with representatives. 
F. Sept. 1: Budget revisions and clarifications by officers. 



G. September IMPA meeting: Preliminary budget presentation and review. 
H. October IMPA meeting: Final budget review and approval. 

 
VI. Payment of Expenses 

A. Direct Payment 
a. Teachers, officers, and volunteers may request direct payment of expenses previously 

approved in the IMPA budget. 
b. Invoices shall be provided in a timely manner to the treasurer. Information that must be 

provided include: 
i. Make check payable to ___________. 

ii. Amount due. 
iii. What is the item or expense? 
iv. Payment due date. 
v. Is the item or expense associated with any event, program, or group. Please 

provide details. 
c. If there is any discrepancy between the invoice and budget allowance, the requesting 

party shall clarify the discrepancy with the treasurer when providing the invoice. 
d. The requesting party shall attempt to devise a strategy to manage the expense, using the 

current budget as a guideline. 
e. Strategies and decisions shall always be made in favor of optimizing funds for musical 

skill development and experience. 
f. If the expense is questionable, not in the budget, or over budget to the extent that budget 

revision is needed, the treasurer should discuss the expenses with at least one other 
officer prior to paying the expense. 

g. Items will not be paid if: 
i. No previous budget item exists. 

ii. The item is significantly over its budget allowance. 
iii. Communication from the requesting party is inadequate to make the payment. 

B. Indirect Payment 
 
 
 
 
 


